THE CITY OF WALLIS DEVELOPMENT CORPORATION
2025-2026 ANNUAL REVITALIZATION PROJECT PLAN

The City of Wallis Development Corporation (WDC) each year produces a plan and
budget for projects to be performed during the fiscal year to promote, assist and
enhance economic development activities in the City of Wallis. The proposed WDC
projects for 2025-2026 are intended to continue the revitalization of the commercial
buildings of downtown Wallis, along Hwy 36 (Commerce St) between 1st and 8™ streets,
promote the development of the vacant land; which in turn will bring more jobs and
revenues, plus increases quality of life in the community. The listed projects are
presented in no particular order of implementation. In order to assist with the costs of
these projects, the WDC will be using sales tax monies received, reserves, loans, plus
pursue grants and donations.

Blight Elimination and business growth are the WDC’s main goals. Working to eliminate
blight and promote business growth, the WDC will continue to actively assist building
owners to renovate abandoned or non-used buildings, so they can be leased or sold. In
addition, the owners of those buildings that are occupied, but need renovation or
revitalization are able to apply for assistance from the WDC. The primary way to
accomplish this is through the WDC business grant program. The grant amount varies
per each application and is based upon at least a 50% match from the building owner.

The addition of more parking, lighting, sidewalks and site amenities will enhance the
visitors’ experience and promote customers to visit the businesses in the downtown
area, plus entice businesses to open stores/restaurants/offices in the downtown area,
which in turn will provide more revenue to the city.

To continue the momentum created by the DT Revitalization grant, the WDC will
continue to enhance 1%t street area, by reconstructing 15t street and the existing parking
area, as well as add more parking from Hwy 36 to Gresham. This project will include the
following:

Parking: The expansion of Hwy 36 several years ago eliminated the front-in
building parking, which in turn minimized available parking for visitors and guests of
businesses. To correct this situation improvements and expansions to existing parking
areas, specifically along both sides of 15! street and 2™ streets from Hwy 36 (Commerce
St.) to Gresham, are being made. Additionally, improvements to the 1-acre area of land
at Gresham & 15t St., which was purchased in the 2022-23 year by the WDC for parking,
will be surfaced to provide more parking to the downtown area. WDC will continue to
investigate the acquisition of additional land in strategic locations for parking.

Sidewalks: To extend and blend the various sections of downtown, quality ADA
compliant sidewalks need to be continuous from at least FM 1093 to 8" streets. The
WDC will continue to obtain grants to assist in making the downtown area more
accessible.

Lighting: Lighting is important for the safety of Wallis’ citizens and visitors. As
businesses are added and the evening shopping/dining becomes more prevalent,
additional lighting will need to be added. The new lighting along Hwy 36 between 15t



street and 2" street was included in the Downtown Revitalization Grant; however, when
1St street re-construction and additional parking are completed, more lights will be
needed, especially in the 1-acre parking lot area.

Street Improvements: While adding more parking along 15! street, the street will
be completely re-constructed. The plan is to scrape down to the original base and
rebuild it, so 15t street will serve the residents of Wallis, plus the businesses and
customers for years to come.

Enhancements: Landscaping, planters, benches, and other site furnishings
throughout downtown may be added to offer a welcoming atmosphere for people to
enjoy Wallis.

1st Street Parking & Street Improvement Loan: The above future projects that are
beyond the existing Downtown Revitalization grant funds; including but not limited to,
sidewalks, street improvements, parking, site amenities and lighting, will be undertaken
by the WDC to allow for easy access to the businesses and parking areas. However,
during the 2024-2025 budget, the City Council approved for the WDC to take out a loan
not to exceed $507,500. This loan is for the complete renovation of 15t street, as well as
parking along 15t from Hwy 36 to Gresham. The funds will also be used to enhance
parking on the 1-acre lot that the WDC owns at Gresham and 15! street. The loan
monies are to be spent consistent with the state statutes, loan requirements and
minutes’ documents. By statute, City funds are not responsible and cannot be used for
repayment of the loan at any time, now or in the future. The WDC is still in the process
of obtaining the loan, so this project is being carried into the 2025-2026 budget.

Clean Water Analysis: In 2025, due to Wallis’ aging clean water infrastructure
(initially constructed of clay pipes in 1957) the WDC, with permission from the City
Council, engaged an engineer, on behalf of the City, to determine the complete
capabilities of the clean water system in Wallis. This was for the purpose of determining
the size & condition of the existing waterlines, plus pressure capabilities within the city
limits, while maintaining the State required water pressure to each building. This study
has been completed and it determined there are many areas of improvement the City’s
clean water system needs. The WDC will endeavor to assist the City in the projects
needed to improve its aging Clean Water System, as allowed by state statute.



