City of Wallis Development Corp.
Minutes for Townhall Meeting Workshop
Thursday, May 15t 2025 at 6:30 p.m.
6810 Guyler, City Hall

The City of Wallis Development Corp. reserves the right to adjourn into Executive Session at any time during the course
of this meeting to discuss any of the matters listed below as authorized by Title 5, Chapter 551, of the Texas Government
Code. 551.071 (Consultation with Attorney), 551.072 (Deliberations about Real Property), 551.073 (Deliberations about
Gifts and Donations), 551.074 (Personnel Matters), 551.076 (Deliberations about Security Devices), 551.086
(Deliberations about competitive matters), and 551.087 (Deliberation about Economic Development Matters).

1. Call to order. Workshope Meeting was called to order by Cecilia Allice at 6.42pm
2. Invocation and Pledge of Allegiance. Led by Belinda Halfin.

3. Roll Call and Certification of Quorum. Present: Tom Turner, Marti Frost-Turner, Cecilia Allice, Lesley
Fashner, Belinda Halfin, Rhonda Valis. Quorum Certified by Cecilia Allice. Gloria Long was absent

4. Public Forum — Communication from the Public. None

5.  Commence Townhall Meeting Workshop
Discussions centered around the format for the Townhall Meeting to be held on Thursday, June 5%.
The Citizens of Wallis should be informed of the origin of the EDC, how it was created, where the
money comes from and the capabilities and restrictions of an EDC.

It would be beneficial to let citizens know how vibrant the city was in the 1970’s and how it was voted
the Best Small Town in the nation in 1999. Walllis used to have an Old Time fun Festival ‘WOFF’, and
a large community spirit. Where has that gone? Moving, on we would look at where the City of Wallis
is now; talk about EDC Grants, the A&M competition where they came up with concepts on how they
saw the downtown area. We could show the video which was put together as an entry for a tv show
makeover of a small town. Suggestions were made to discuss Sales Tax revenue, Preservation
District Ordinance and the new EDC website and logo. Discussions could continue around how
other towns have gone through the same cycles as Wallis and how they also are in the process of
revitalizing their downtown areas. We could discuss future revenue from the Rails to Trails project as
it takes shape.

Finally, we would ask Citizens where they would like Wallis to be moving forward. This could be done
through an interactive session or a survey. We could also talk about the EDC goals for the year and
how the budget is created to reach these goals.

As the discussions continued, a decision was made to push out the date of the Townhall Meeting and
move it to later in the year. Focus for now would be to do a pre Townhall Meeting survey and come
up with a list of survey questions to be discussed at the regular EDC Meeting on May 7th, 2025

6. Adjourn Townhall Meeting Workshop. Motion made by Belinda Halfin to adjourn the meeting,
seconded by Rhonda Valis. All were in favor, motion passed and the meeting was adjourned at
7.55pm.



